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Preface

When the opportunity came up to talk about the by and for approach 
and the place of peer-helpers in Projet L.U.N.E., the whole team was 
thrilled. After all, the organization was born from participatory ac-
tion research, and the desire to share knowledge is growing as Projet 
L.U.N.E. grows. The by and for is at the heart of everything that Projet 
L.U.N.E. is, and above all, of all its successes !

Projet L.U.N.E is proud of all that it has accomplished, whether it is the 
distribution of hundreds of hygiene kits, the opening of an emergen-
cy shelter with a high acceptance threshold, or the recognition from its 
many partners who welcome peer-helpers with open arms. Through all 
these great successes, Projet L.U.N.E has faced significant challenges, 
and it is to share these experiences and to allow for reflection on the 
by and for approach that the guide was created. In this sense, this good 
practice guide presents an example of what by and for can be within an 
organization that, since its creation, has involved experience experts 
and peer-helpers. It is notably through the history and the different 
axes of work of the organization that the good deeds and challenges 
will be presented, to highlight the concrete experience lived by Projet 
L.U.N.E. over the years.
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Projet L.U.N.E.

2.1 History

Projet L.U.N.E.1 was born in Quebec City in 2007, from an alliance 
between the community sector (Point de Repères, Projet Intervention 
Prostitution Québec), a team of researchers (Laval University, Universi-
té du Québec à Montréal, Université du Québec à Rimouski, Université 
de Montréal) and women street sex workers (SSW) and injection drug 
users (IDU). 

At the time, many female street-based sex workers and injection drug 
users were not reached by community and institutional settings. The 
need to adapt services and the welcoming of these women became essen-
tial. The participatory research project aimed to address a set of needs 
identified by women, while strengthening their roles as peer-helpers in 
their communities. To do this, a merging of knowledge model was used 
(Labbé et al., 2013 : 98). This partnership has enabled all those invol-
ved in the research to develop a new knowledge, a collective knowledge, 
shared by the whole group. 

« Women’s involvement in the project has led to several activities, including writing 
a study on the needs of SSW-IDU2 women in the Quebec City region, developing and 
updating a list of descriptions of dangerous clients, publishing a newspaper with, by 
and for SSW-IDU women, organizing co-training and creating information leaflets 
and condom kits. » (Labbé et al., 2013 : 98)

Thanks to the great mobilization and perseverance of peer-helpers, 
not to mention the support of several organizations and community 
partners, Projet L.U.N.E. was recognized as an autonomous community 
organization in 2011. The emergency shelter, for its part, opened its 
doors in 2014.
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2.2 The mission of Projet L.U.N.E.

Projet L.U.N.E. is a group for the belonging, recognition and defence 
of social rights by and for sex workers (SWs3), active or not, who act 
as peer support workers. Their know-how and expertise are shared in 
many ways : speaking out in the public arena, awareness-raising activi-
ties, advocacy and mobilization. Anyone who identifies themselves as 
a woman, trans* woman or queer is welcome, regardless of their histo-
ry, background or experiences. The mission of Projet L.U.N.E. is at the 
heart of all its actions :

Intervene, support and welcome women/trans*/queer4, through community 
action in a peer intervention approach, in accordance with an empowerment 
philosophy, to improve their quality of life.. 

2.3 The main lines of work of. Projet L.U.N.E.

The approach advocated by Projet L.U.N.E. is said to be by and for and fo-
cuses on the restoration of the power to act individually and collectively. 
To better understand how its mission is respected and to ensure that 
it works effectively and consistently with the needs of the community, 
seven areas of work have been defined by Projet L.U.N.E.

Shelter 

Drop-in5 type, the shelter offers a reception space with a high acceptance 
rate. To access it, the criteria are reduced to a minimum, namely : identify 
yourself as a woman and be 18 years of age or older. On site, five emer-
gency beds and three reclining chairs are available between 6 pm and 
noon every day. Women can drop in, with or without pets, have coffee, 
eat, and socialize. The women who are housed are welcomed by a team 
composed of a dyad of social worker and peer-helper.

Les voix de la ruELLES

This street newspaper is intended to be a tool for expression, awareness 
and prevention. There is, for example, a list of bad customers. Peer-
helpers choose the themes, design, write, edit and distribute this journal 
three times a year. More than 500 copies of the newspaper are available 
in nearly 30 locations in downtown Quebec City and are also available 
online at www.projet-lune.org  
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Hygiene kits

These kits include hygiene equipment for women/trans*/queer engaged 
in sex work and/or who are homeless. Nearly 80 kits are distributed by 
peer-helpers and allies. The products in the kit allow those who receive 

them to take care of themselves, while reducing the risk of transmission 
and acquisition of human immunodeficiency virus (HIV) and hepatitis C 
virus (HCV).

The training

All the people involved in Projet L.U.N.E. have access to numerous trai-
ning courses to perfect their knowledge and skills. The topics covered 
during the training sessions are chosen in collaboration with the peer-
helpers and the work team, according to the needs of each.  

Socio-professional inclusion

This work stream is present at all levels of the organization. The peer-
helpers involved in Projet L.U.N.E. have the opportunity to experience 
different roles and responsibilities, depending on their interests and 
the organization’s needs. It is also possible to talk about socio-profes-
sional inclusion with regard to the composition of the work team, since 
23 peer-helpers had access to a job where, for example, their experiences 
in sex work were recognized as work experience.
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Presentations and representations

Projet L.U.N.E.’s working committee travels regularly to discuss sex 
work, its decriminalization and by and for in a variety of settings : 
CEGEPs, universities, community organizations, media, etc. Many ac-
tions are also carried out by the working committee, for example during 
the organisation of activities carried out as part of the International 
Day to End Violence Against Sex Workers. 

Outreach6 work

A team of two street workers and two peer-helpers offers support to 
people reached by Projet L.U.N.E. According to empowerment and harm 
reduction approaches, they support women/trans*/queer in their efforts 
to improve their quality of life (access to health care, legal services, Di-
rector of Youth Protection, relocation and housing maintenance, etc.). 
As street workers, they are present in various formal and informal places 
frequented by disaffiliated women (parks, streets/runs, soup kitchens, 
community organizations, etc.). They also do community work by crea-
ting partnerships with community and institutional organizations.  



18

2.4 Committees and bodies

2.4.1 The composition of the work team

The responsibility for developing the many areas of work is shared 
between different committees and through the work team. In order to 
better understand how all these axes are realized, it is important to un-
derstand the structure of Projet L.U.N.E. 

Working committee 

Composed of 8 sex workers and/or former sex workers, the working 
committee is the core of the organization. The peer-helpers group is mo-
bilizing to take action to defend rights, raise awareness, prevent and re-
present sex work and its decriminalization. It is also these peer-helpers 
who produce and distribute the newspaper Les voix de la ruELLES, in 
addition to distributing hygiene kits. To do this, they meet once a week, 
co-facilitate these meetings and are accompanied by a facilitator.   

The work team

Projet L.U.N.E. has more or less 28 employees, peer-social workers and 
allies. A large majority of them work in the shelter, where a pair is formed 
on each shift between a social worker and a peer-social-worker to better 
welcome women and provide shelter. Two other pairs are composed of a 
street worker and a peer-street-worker. In addition, allies join the team 
to provide support and follow-up at the administrative level, including 
a coordinator, a facilitator and a person performing tasks related to the 
administration and financial management of Projet L.U.N.E.       

The administration committee   

The administration committee is composed of four administrator po-
sitions reserved for sex workers or former sex workers and three ad-
ministrator positions from the community. They are all elected by the 
members of Projet L.U.N.E. at an annual general meeting for two-year 
terms. The administration committee has the legal responsibility of the 
organization and is the guardian of its mission. 
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The members

The organization has three categories of members : active members, 
user members and associate members.

•  The active members of the organization are the signatories to the re-
quest for its incorporation, as well as any adult interested in the purpo-
ses and activities of the corporation who requests it and who is accep-
ted by the administration committee. 

•  User members are all persons who benefit from the services or pro-
grams set up by the organization at their request and who are accepted 
by the administration committee.

•  Associate members of the organization are any association or legal 
person interested in the purposes and activities of the corporation that 
so requests and is accepted by the administration committee. 

2.4.2 The peer-helpers at Projet L.U.N.E.

« Peer-helpers are people who work with others who have experienced similar 
difficulties. [...] The value of this support lies in the recognition of the experience 
that is transmitted from one person to another and the equity that exists in this 
relationship. » (Komaroff, 2013 : 43)

« Giving these actors a voice means reaching out to the most marginalized populations 
and supporting the recognition of their point of view, which is often ignored when it 
comes to thinking about intervention and prevention. » (Greissler, 2013 :89) 

Three characteristics stand out among the peer-helpers reached by Projet L.U.N.E. : 
having experience with sex work, « having communication and relational skills » 
and having already participated in collective actions (Labbé et al., 2013 : 102). 
Several factors can lead women SW or ex-SWs to want to get involved : whether 
it is to « improve their own living conditions » and those of other women with SW, 
to participate in an activity that values them, to make the SW community more 
supportive or to fight against prejudices towards them (Labbé et al. 2013 : 102)
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Michou’s testimony, peer-helping in the hosting committee

« My role as a host is to understand these women and to listen to them because 
almost everything they are living was a part of my life. Therefore, my empathy 
towards these women is stronger. I convey confidence, I feel because I show 
that I’m also (partly) marginal, and that inspire women to talk to me and to 
believe that one day this chapter of their lives will end. They tell themselves 
that If me, their peer-helper , has been able to get out, they can.

I help the women’s in their path and, has a peer-helper, I hope I am a good inspi-
ration for these women who lost faith. I kind of see myself as a mentor, I listen 
to them and take care of them and give them the attention we all need. »
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2.4.3 Roles and responsibilities of peer-helpers  

The involvement of peer-helpers in Projet L.U.N.E. can take many forms, 
depending on the time they wish to invest, the interests of each and the 
needs of the organization. The roles can be divided into four categories : 
natural-helper, peer-helper, peer-social-worker and administrator on the 
administration committee. Projet L.U.N.E., through its decision-making 
and management methods, is a self-help organization7. Understanding 
the roles and responsibilities of each person involved helps to unders-
tand how Projet L.U.N.E. works to empower and involve peer-helpers.  

Natural-helper : The natural-helper role includes volunteers, SW or ex-
SW, who gravitate more punctually around Projet L.U.N.E. It is also the 
role of the people who join the working committee, during their trial 
period. Whether by offering a hand with the distribution of newspapers, 
supplying the organization with safe-use materials or helping to orga-
nize a special activity, to give just a few examples, the involvement of 
natural-helpers is interesting because it can allow a person to be inte-
grated into the organization at their own pace, as well as maintain a link 
with former peer-helpers. Natural-helpers have roles adapted to their 
rhythm, to meet needs that could not otherwise be met : two positions 
have been created for natural-helpers who are involved, for example, in 
the maintenance of the premises and the sorting of donations received. 
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Peer-helper : The involvement of peer-helpers is supervised and re-
quires participation in an intake interview. After a period of one mon-
th, the peer-helpers sign a participation contract and the organization’s 
code of ethics. These documents include the number of hours of invol-
vement expected and confirm the commitment of the peer-helpers to 
the values promoted by Projet L.U.N.E. In addition to participating in 
weekly meetings, the peer-helpers have access to training and define 
their own tasks during the working committee meetings and during 
their self-evaluations. Their participation is highlighted by a financial 
allocation that aims to cover expenses related to their presence at Projet 
L.U.N.E. (travel expenses, etc.) and at social events that take place four 
times a year.  

Peer-social-worker : This role is held by employees of Projet L.U.N.E. 
The peer-social-workers sign an employment contract and the organi-
zation’s code of ethics. Like all other employees, they are accountable to 
coordination and the administration committee and carry out the func-
tions assigned to them in their job descriptions. In addition to receiving 
a salary, peer-social-workers have access to training. They work in pairs 
with professionals from different backgrounds : social work, special 
education, criminology, delinquency intervention, etc.

SW or ex-SW administrator : On Projet L.U.N.E. administration com-
mittee, a majority of seats is reserved (four out of seven) for people with 
experience related to sex work. Like the other administrators, they are 
responsible for the management of the organization and are the guar-
dians of the mission.

In light of these different roles, it is clear that women/trans*/queer SW 
or ex-SW are involved at all levels in Projet L.U.N.E. 
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2.5 The place of the allies

The place of the allies in Projet L.U.N.E. is consistent with its manage-
ment mode. While the administration committee is composed mainly 
of peer-helpers (four out of seven positions), the position of allies on 
the administration committee, as well as on the work team, is relevant 
to support the management of the organization. They are used to fill 
positions for which peer-helpers are less interested in or for which no 
one has the necessary training. The presence of allies on the work team 
also allows for exchanges with people from a variety of backgrounds 
and who have acquired diverse experience in intervention. The interest 
shown by the allies in Projet L.U.N.E. is also an important motivating 
factor for peer-helpers, who like to share their successes, while making 
the allies aware of their realities.    





METHODO-
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Methodology 

3.1 Good practices  

The idea of creating a guide to good practice in a by and for is intended as 
an element to enrich the discussions that take place in the intervention 
community. Far from thinking that Projet L.U.N.E. has found the ideal 
way to apply this approach, it is rather a question of demonstrating a by 
and for in a very specific context, to meet the needs of women, trans* 
and queer sex workers in the Quebec City area. « Thus, « good practice » 
seems to be a way of doing things that would produce convincing results 
and that in its implementation can reveal an innovation compared to 
what has been done so far. » (Abdoulaye, 2003 : 2).

It is therefore through the history of Projet L.U.N.E., its mission and 
services that the application of its approach will be demonstrated.

« Self-help as a strategy to help people cope with various health and social conditions has 
been widely documented in research, demonstrating its usefulness in symptom alleviation 
and the use of formal health care, and in strengthening feelings of personal effectiveness, 
social support, stress management and quality of life. » (Cyr et al., 2016 : 28)

The implementation of Projet L.U.N.E. was evaluated as part of a parti-
cipatory action research project (Labbée et al., 2014) and the culture of 
evaluation remains at the heart of Projet L.U.N.E.’s practices. It is partly 
due to these moments of reflection and evaluation that the successes of 
Projet L.U.N.E. were achieved. Whether in the ability to reach people 
who were not reached by other organizations or through the creation 
of new partnerships, Projet L.U.N.E. has increased the desire to share 
knowledge. Projet L.U.N.E.’s team believes that other groups with simi-
lar intervention objectives and values can be inspired by the by and for 
model developed by the organization. 
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3.2 Information collection

The development of the good practice guide was structured mainly in 
two stages, over a period of 15 months. First, a project manager was 
hired to conduct a literature review and meet with the work team. Sub-
sequently, a committee was set up to draft and revise the document. 
During the implementation of the draft guide, a project manager facili-
tated meetings with the coordinator, the administration committee, the 
working committee and the work team. During these meetings, several 
themes were discussed, including : the successes and challenges of a by 
and for, the structure of the organization, empowerment, etc. They then 
worked on the development of a preliminary work plan. 

However, to ensure that The by and for approach : good practices and its 
application to Projet L.U.N.E. provides a complete and realistic picture 
of the situation, a drafting and review committee has been created. It 
consisted of the coordinator, two members of the administration com-
mittee, two peer-helpers, two social workers and an ally who had worked 
on the team for several years. The committee met several times to deve-
lop the work plan and to validate and review the work of the drafters. 
Peer-helpers were also involved to be able to include testimonies. 
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A look at the good practices 
of Projet L.U.N.E.

As explained in sections two and three, Projet L.U.N.E. is still working 
to refine its approach by offering services that meet the changing needs 
of the people it reaches. Through its different axes of work and years 
of experience, Projet L.U.N.E. has developed different strategies to in-
novate in the field of by and for intervention, to maintain its achieve-
ments and to enhance the place of peer-helpers in intervention envi-
ronments. Section four presents various important principles for the by 
and for approach and their application to Projet L.U.N.E. Good practices 
are divided into four parts : the by and for approach, the welcoming of 
peer-helpers and the implementation of projects, factors to facilitate 
and support their involvement and possible solutions to overcome the 
challenges encountered.

If you or your organization are looking for more information on starting 
a group by and for, Projet L.U.N.E. invites you to consult the following 
article : Aider, s’aider, s’entraider : expériences de femmes travailleuses du sexe 
de rue et utilisatrices de drogues par injection dans une recherche-action par-
ticipative visant la prévention du VIH (« Helping others, helping ourselves, 
helping each other : experiences of women street sex workers and injec-
tion drug users in participatory action research for HIV prevention »), 
published in 2014 in the journal Drugs, Health and Society. Full refe-
rences can be found in the bibliography. 

4.1 BY AND FOR approach 

The by and for approach is an intervention approach that aims to develop services 
around the needs of a targeted community. To this end, the mobilization of « The 
peer intervention approach has many advantages… which develops from the needs 
and interests of the people concerned and involves them at every stage of the process, 
ensuring that useful and socially relevant interventions are put in place. A peer 
involvement approach also allows for the development of interventions that would 
otherwise be difficult, if not impossible, to implement by people without privileged 
access to the environment… ». (Labbé et al., 2013 : 112)
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4.1.1 The unconditional welcome

One of the important values governing good practices in a by and for 
is unconditional reception. Although all the peer-helpers in Projet 
L.U.N.E. have experiences related to sex work, they all have different 
backgrounds and need to be integrated at their own pace and in a perso-
nalized way. Each one wants to bring her own colour to Projet L.U.N.E. 
and for this to be possible, the peer-helpers need support from each 
other and from the allies. The involvement of some people can even lead 
to important adaptations, even to a change in the mission.

This is indeed what happened in 2016 when two people, a trans* woman 
and a queer person, wanted to join the working committee. Faced with 
this new reality, the working committee, the administration committee 
and the intervention team met to reflect on the importance of non-
mixing in Projet L.U.N.E. Following these reflections and thanks to the 
marked interest of the two new peer-helpers, Projet L.U.N.E. decided 
to make this change part of its core mission by adding the terms « wo-
men/trans*/queer » to define the people reached by the organization. Al-
though all those involved in these reflections wanted to integrate trans* 
people into the working committee and emergency accommodation, 
some felt the need to participate in various training sessions to familia-
rize themselves with the different realities related to transidentities and 
to ensure that they were giving a respectful and personalized welcome.

4.1.2 Equal relations

There are many reasons why peer-helpers and allies want to get involved 
and work at Projet L.U.N.E. Whether it is to have the chance to work 
in a community organization that offers flexibility in scheduling and 
hours of involvement, to experience working with women in emergen-
cy sheltering or street work, or to develop new professional skills, Pro-
jet L.U.N.E.’s team is a diverse one ! It is this diversity that makes it so 
strong, since it allows us to reach a large number of people and to set up 
actions that promote Projet L.U.N.E. 

The creation of an egalitarian relationship between social workers, 
peer-social-workers and peer-helpers is at the heart of the success of 
a project by and for. So how do we value their strengths and unders-
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tand how they can update them ? First, we must have the opportunity 
to develop a common language and have spaces to share this different 
knowledge. One of the strategies used within Projet L.U.N.E. is to ex-
plain in depth the roles of each one, so that they are complementary. 
Whether it is hiring, team meetings, group clinical supervision, or so-
cial and informal activities, there are many pretexts to allow everyone 
involved to be recognized and heard.

Many examples of this synergy of knowledge are present within the 
emergency shelter response team. Although peer-social-workers and 
peer-helpers have the same job description, the way they interact with 
women at the shleter varies widely. A peer-social-worker with expe-
rience related to injection drug use, for example, may be able to talk to 
another woman who is a drug user to help her adapt her drug use ritual 
to ensure that the risk of transmission and acquisition of blood-borne 
infections is reduced. This kind of exchange requires a lot of knowledge 
about drug use patterns, different drugs and rhythm. The fear of judg-
ment and the lack of specialized knowledge of the professional are two 
factors that could limit a more traditional intervention context. Howe-
ver, for some women who are used to meeting with professionals and/
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or who prefer a more formal contact, it may be easier to request help or 
referrals directly to the professional. 

The experiences of each are important and the team appreciates this 
synergy. The dyads in the emergency shelter vary according to each per-
son’s schedule and availability, which does not seem to be a limit to the 
creation of close ties between colleagues.

Nikita’s testimony, peer-helper in the hosting committee

« At my job, I do not have to avoid certain conversations with my boss, nor 
afraid of not being accepted. On the contrary, she’s sees me in a great way. 
I learned to grow with the women that use the resource. »

4.1.3 Harm reduction

The values of Projet L.U.N.E are also largely inspired by the harm re-
duction approach, an approach that allows for intervention according 
to the needs targeted by peer-helpers. There is no unanimous defini-
tion of what harm reduction involves, as it encompasses a wide range of 
practices ; however, groups working with drug users often use it. In this 
context, harm reduction could be defined as a humanistic approach that 
can be found in the form of social policies, interventions or programs 
that aim to respect the pace and choices of those reached and that aims 
to « reduce or minimize the harmful effects of drug use on health and 
society », without requiring a cessation of drug use (Beirness, 2008 : 2). 
Two factors can therefore be identified as central to this approach : the 
choice of individuals and intervention based on their personal motives 
(Brunelle, 2010 : 217). 

At Projet L.U.N.E., whether it is homelessness, drug use, sex work or 
mental health, the choices of the women reached by the organization 
are at the heart of its interventions and improving their quality of life is 
an explicit part of its mission. The emergency shelter is a good example 
of how harm reduction works, consistent with a by and for approach. It 
is important to remember the process that led to its opening : the needs 
for such sheltering were identified by SSW-IDU women (Labbé et al., 
2013 :  97). By having access to high threshold emergency shelter, wo-
men SSW-IDU can protect themselves from many factors that can have 
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a negative impact on their health, including access to sterile injection 
equipment and food, to name a few. The women in the shelter do not 
have to commit to an intervention plan and identify their own needs. 
In addition, the flexibility of access criteria and tolerance towards cer-
tain behaviours considered disturbing by other sheltering organizations, 
such as arriving in a state of drug use, makes it possible to reach women 
who would not otherwise have had access to a safe place to sleep. 

In 2018, Projet L.U.N.E. was designated as an official distributor of na-
loxone kits, a basic necessity drug that can stop or reverse the effects of 
opioid overdose. All peer-helpers are trained to administer the product 
when there are signs of overdose. In addition, street workers and peer-
helpers on the work team can distribute the kits to people potentially at 
risk of overdose or in contact with people at risk in their environment.

4.1.4 A strength-based approach

The strength-based approach is traditionally used for mental health fol-
low-up and aims to regain the power to act of individuals who volunteer 
in a recovery process. However, the use of this approach in resources 
to address homelessness is increasingly present, for example, within 
groups such as the Mouvement pour mettre fin à l’ itinérance à Montréal 
(Movement to End Homelessness in Montreal) (Latimer, 2018). 

Although Projet L.U.N.E. does not formally apply this intervention 
approach, five of its six basic principles are at the heart of the rela-
tionship between peer-helpers and Projet L.U.N.E. as illustrated in 
the following table.
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Principles of 
intervention
(Latimer, 2018)

Examples of application 
to Projet L.U.N.E.

1 The focus is 
on the client’s 
strengths 
rather than 
weaknesses 

By allowing peer-helpers to be curious and experience different roles 
and responsibilities, they have the opportunity to experience both 
personal and professional successes. An example of this valuation is 
the involvement of a peer-helper as an accounting clerk. While she 
had worked earlier in her life in accounting, a series of events kept 
her away from this practice for several years. Having responsibilities, 
access to training to update her knowledge, and an active role in Projet 
L.U.N.E. have allowed her to regain her self-confidence and experience 
success. In addition, she has become an important ally in popularizing 
certain complex concepts related to the management of a community 
organization to other peer-helpers..

2 The natural 
environment 
is considered 
an oasis of 
resources

The creation of a team of street workers has made it possible to 
highlight the links that already exist between some partners and the 
peer-helpers hired. They were familiar with downtown Quebec City, 
the organizations and also the more informal places where women 
who may need sheltering services tend to visit. In addition to reaching 
a wide range of women, peer-street-workers proved to be excellent 
guides for their fellow street workers, who were less familiar with the 
region, which helped to create an egalitarian relationship within the 
work team.

3 The client 
is responsible 
for their own 
support 
process

As in this more formal approach, the responsibility for the involve-
ment of peer-helpers rests with them. Although allies often have the 
role of motivators, the great solidarity between peer-helpers encou-
rages them to maintain their deadlines and complete their projects. 
They themselves identify their areas of interest and the actions they 
want to implement. The resulting feelings of responsibility and pride 
are stimulating factors in achieving their objectives. .
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4 The 
relationship 
between the 
client and the 
social worker 
is crucial and 
essential 

The importance of the relationship of trust between the members of 
the work team, the administration committee and the peer-helpers is 
central to the realization of the mission of Projet L.U.N.E. Although 
these exchanges are often informal, these relationships are crucial 
and essential. The support and personalization of the follow-ups can 
be illustrated by this example : following conflicts with the law, a 
peer-helper involved in the working committee had to spend a year 
in prison. The fact that she was no longer able to attend the working 
committee meetings was an important loss for her. The peer-hel-
per asked the social worker facilitator to accompany her when she 
appeared at the courthouse. During her absence, they had corres-
pondence to ensure that she was aware of the working committee’s 
plans. She also took advantage of this turbulent period in her life to 
write about her reality, texts that were published in Projet L.U.N.E. 
newspaper and inspired an entire issue on prison. It is through this 
special relationship between a social worker and a peer-helper that 
the latter was able to continue to get involved in Projet L.U.N.E. in a 
different way. Not only did this peer-helper benefit from maintaining 
this relationship, and all the peer-helpers on the working committee 
were also affected by it, not to mention the hundreds of people who 
consulted the issue of the newspaper Les voix de la ruELLES and who 
read her texts.

5 Intervention 
is mainly in 
the living 
environment 

The integration of a team of street workers makes it possible to reach 
people where they are, in their environments, so that they can make 
changes in their lives that will be sustainable and coherent in the long 
term. The mobile team in the downtown area reaches a large num-
ber of women and promotes the services of Projet L.U.N.E. Thus, by 
visiting more formal partners such as the soup kitchen, or informal 
partners such as local convenience stores, Projet L.U.N.E. reaches a 
wide variety of people who do not attend other community groups 
and who are sometimes resistant to more traditional services. Being 
able to join them in their living environments allows them to develop 
a relationship of trust with the street work team, a trust that can be 
transmitted to the accommodation team during support. This happe-
ned after a meeting between a street worker and a SSW-IDU woman, 
who was unaware of the resources and had a weak support network. 
The relationship she created with the street worker led her to agree to 
be accompanied by her for a first visit to the shelter. She now sleeps 
there every day and has found support. She is now a peer-helper on 
the working committee and has the desire to take control of her life 
in order to work as a peer-social-worker and to help other women.
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4.1.5 The development of the power to act

Through all these reflections on the by and for approach, one aspect 
comes up systematically : the development of the empowerment of 
the people involved. Since this component is analysed throughout the 
guide, the following paragraph deals more specifically with the develop-
ment of the power to act in management, mainly at the decision-ma-
king and participatory management level. The various decision-making 
processes and the participation of peer-helpers in the reflections on the 
management of Projet L.U.N.E. are at the heart of the success of a real by 
and for. Although, for the time being, few peer-helpers have participated 
in the writing of funding applications, it is important to create spaces 
for reflection to feed the allies in their tasks and to ensure consistency 
in the development and maintenance of services.

Part of this collaboration is the establishment of workshops for reflec-
tion and, above all, evaluations during the implementation of projects. 
Understanding how a community organization operates can seem like 
a puzzle to many. However, it is very important to encourage the in-
volvement of peer-helpers. To do this, it is important to explain and 
re-explain often the functioning of the structure and the role of each 
one : beyond a simple representation, the presence of an employee on 
the administration committee, for example, allows her to understand 
in depth the steps taken by the committee, while creating an additional 
communication corridor between the employees and the administra-
tors. This employee then becomes an important extension worker for 
her team and can share her perceptions and trust with her colleagues. 

An example of the decision-making processes at Projet L.U.N.E. is the 
drafting of a three-year strategic plan and annual action plans. Al-
though it requires a great investment from all those involved in Projet 
L.U.N.E., the work of collective reflection is much appreciated. The peer-
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helpers of the working committee, the employees of Projet L.U.N.E. and 
the administration committee meet separately to work on the areas of 
work that usually fall to them, then, during a reflection day where all 
the people concerned are invited, a co-animation makes it possible to 
popularize and share the results of the work of each party in the pro-
cess. A lively and dynamic animation, inspired by the world-café8 type, 
then takes place to share the different ideas and to prioritize the fields 
of action for the coming years.

The use of a variety of facilitation techniques aimed at the participation 
of all is essential to allow each person to be heard, in the first place, 
and to be able to put into practice the many ideas proposed by the peer-
helpers. This tool is then used to write funding applications and helps 
to keep in mind the short, medium and long-term objectives that the 
organization can achieve. 

This example also 
illustrates some of 
the steps taken to 
ensure a participa-
tory management 
approach within 
the work team. The 
organization of 
regular meetings 
between the work 
team and the admi-

nistration committee and the systematic addition of information points 
on this subject to the agendas have improved communication and foste-
red a climate of trust conducive to discussions. In addition, it is impor-
tant to remember that a majority of seats on the administration com-
mittee is reserved for people with experience related to sex work and 
that a non-decision-making seat is provided for a Projet L.U.N.E. em-
ployee. The presence of these administrators is consistent in a group by 
and for, not to mention the importance of these administrators in crea-
ting trust between the employees and the administration committee.  

I love L.U.N.E. …

for the moments of happiness 
that we create every day
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4.1.6 Flexibility

One of the basic principles of the by and for approach is flexibility in 
terms of management, intervention objectives and services offered. Since 
the by and for is based on the people involved in Projet L.U.N.E., the or-
ganization must be able to adapt to the different realities experienced 
by the peer-helpers and by the people reached by the organization. Thus, 
Projet L.U.N.E. team must adapt to the changes proposed by its members 
and benefits from regularly reviewing itself to ensure that it adequately 
meets these needs.

For example, in the participatory research project that led to the creation 
of the organization, one of the needs identified by the co-researchers was 
the opening of an emergency shelter for SSW-IDU women (Labbé et al., 
2013). However, the complex realities experienced by disaffiliated women 
and the great need for confidentiality of SWs in relation to their work, 
not to mention the limitations associated with SWs’s self-identification 
with their practice (e.g., a woman offering sex to a landlord in exchange 
for rent may not identify herself as a SW), led Projet L.U.N.E. to open a 
shelter that welcomes all people who identify themselves as women, wi-
thout further specificity. This change in the vision and interpretation of 
the mission has made it possible to reach a greater number of disaffiliated 
women from a wide variety of backgrounds.

4.1.7 Partnerships

There are many partners to help women, as well as many needs. Whether 
it is in terms of rights, mental and physical health, sheltering, food, ma-
terial and financial security or social inclusion, Projet L.U.N.E. works in 
partnership with several local organizations. Projet L.U.N.E. is part of a 
continuum of services and its credibility contributes to promoting the 
experiential knowledge of peer-helpers in intervention with women. They 
are given space and voice on several committees, issue tables and aware-
ness activities.
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4.2 Welcoming peer-helpers  

In January 2015, Projet L.U.N.E. released a Socioprofessional Profile and 
Portrait of the Employability Needs of Sex Workers in Quebec City. Ac-
companied by peer-helpers to complete a questionnaire to identify their 
interests and experiences related to employment, 76 women sex workers 
or those at risk of being so in Quebec City were interviewed :

« Despite the urgency of surviving, the vast majority of respondents still have hope, 
dreams and aspirations for a new life. Nearly ⅔ of the women interviewed would like to 
work in a new occupation or return to training, hence the importance for institutional 
and community resources to offer appropriate programs and follow-up. It should be noted 
that many respondents would like to put their life experiences to good use by working in 
a line of work related to the helping relationship. This avenue is clearly to be explored, 
particularly through peer support training projects. » (Projet L.U.N.E., 2015 : 15).

It is precisely with this in mind that peer-helpers were involved in the dis-
cussions preceding the opening of emergency accommodation and in the 
creation of many jobs for peer-helpers. The following section is therefore a 
summary of the steps taken by the organization to welcome peer-helpers 
to its team, while remaining consistent with the needs of women/trans*/
queer in their employability efforts.

Michou’s testimony, peer-helper in the hosting committee

« Since the age of 20 I wanted to be a drug addiction counsellor and now 
I consider that I am a counsellor of many more things. Because when we lived 
through something, its easier to place ourselves in someone’s shoes and explain 
better some of the things we lived. »

4.2.2 Adjust hiring and welcoming methods 

In order to offer more job opportunities to as many women, trans* and 
queer people as possible, Projet L.U.N.E. is adapting its job posting to 
reach these people. The preferred means of dissemination are word of 
mouth and distribution of posters in partner organizations that reach 
people with a wide variety of backgrounds, including people diagnosed 
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with HIV/HCV, homeless, with mental health issues and addictions. 
The offers are also published on social networks. By reaching women/
trans*/queer SW or ex-SW in a variety of settings, the accumulation of 
the different life experiences of peer-helpers is enhanced. 

The process of applying as a peer-helper is also simplified : for example, 
some women who only have sex work as work experience sometimes 
prefer to apply through a cover letter rather than curriculum vitae. More 
formal dissemination is also available on job search websites, since it 
is important not to overlook the wide range of people who have expe-
riences related to sex work and who may want to make use of them.

Nikita’s testimony, peer-helper in the hosting committee

« I was able to identify my fears and quickly, I felt accepted, even with my past. 
I was somewhere where I was able to be myself. I wrote them a motivation 
letter and got an interview. When I knew I had the job, I stopped injecting 
morphine. I was 24 years old. »

4.2.2 Welcoming interview / job interview

It is not only the job posting process that is adapted to the realities of 
peer-helpers ; the intake/employment interview is also adapted. It is 
agreed upon that all people who send a cover letter are called back for 
an interview. During this interview, it is an opportunity to explain the 
different possibilities of involvement in Projet L.U.N.E., to ensure that 
each person has access to a form of involvement that suits them and 
meets the organization’s needs. These interviews are co-facilitated by a 
peer-helper, a person already employed in a similar role and the coor-
dinator, if necessary. The interview is an opportunity for the future 
peer-helper to share her life experience, motivations, challenges and 
interests. There is no right or wrong answer, the idea is to offer a space 
for reflection. The questions addressed are related to the values, the ap-
proach of Projet L.U.N.E. and the needs of women SWs. Scenarios are 
used to highlight this information. The welcome/hiring committee and 
the future peer-helper then discuss and define the contribution they 
could make to the team.  
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Nikita’s testimony, peer-helper in the hosting committee

« After many failures in may jobs, a lack of motivation and multiple injection 
marks on my hands, I was paralyzed when faced with the perspective with a 
new job. I was asking myself : Where could I work and fell like I belong ? »

4.2.3 Favouring gradual integration  

The participation and ability of peer-helpers to act « is recognised on the 
basis of their experiential knowledge. […] Overall, this dynamic rein-
forces everyone’s sense of empowerment, even though newcomers to the 
group may be less well prepared to take on the role of caregiver. After a 
period of learning that may vary from person to person, however, partici-
pants will reach the same abilities as more experienced caregivers. » (Ko-
maroff, 2013 : 51). The experience of Projet L.U.N.E. also shows that when 
they have time to take ownership of the approach, to better understand 
their roles, the functioning of the organization and the different realities 
experienced there, peer-helpers gain more confidence in their abilities as 
peer-helpers and change agents. 

Michou’s testimony, peer-helper in the hosting committee

« The goal is to adopt a better quality of life. I project hope because these wo-
men believe in me and in what I tell them. They know that life has up’s and 
down because I also share to them those moments of pains and sadness. That 
feeling of hope day after day evolves into positive growth in these women. »

Women who participated in the Socioprofessional Profile and Portrait of 
the Employability Needs of Sex Workers in Quebec City also expressed 
the need for flexibility and innovation in the kinds of changes they 
would like to make to their reorientation approaches : « It is interesting 
to note that many respondents are considering, in order to reintegrate, 
volunteering, participating in a project by and for or acting as a peer sup-
port worker. This confirms women’s strong interest in helping each other 
and the helping relationship. » (Projet L.U.N.E., 2015 : 17). This is in part 
why peer-helpers may experience different roles and responsibilities, de-
pending on their interests, strengths, challenges, availability and desired 
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level of involvement. A woman who wants to work as a peer-social-worker 
in the near future, but feels that she does not have the necessary pers-
pective at the moment, will have the opportunity to get involved as a 
natural-helper in the team or as a peer-helper on the working committee, 
while stabilizing her situation. In addition, before officially starting as 
a peer-social-worker, she will be able to spend a few nights there as an 
observer. This observation period allows them to become part of the 
work team, to create an initial contact with the women who frequent the 
shelter, to exchange with other peer-helpers and allies about their expe-
riences at Projet L.U.N.E. When they arrive at Projet L.U.N.E., each new 
person is welcomed, regardless of their past, beliefs, work and life expe-
riences ; they will have the necessary space to find their place in the res-
pect of their uniqueness. No conditions are set in advance to get involved, 
other than believing in the mission of Projet L.U.N.E. and committing to 
respect the code of ethics.  

4.2.4 Creating and maintaining a favourable climate  

The importance of hiring employees, peer-helpers and allies who believe 
in the approach and mission of Projet L.U.N.E. is fundamental. Indeed, 
the organization’s achievements and success with women and partners 
are closely linked to the quality of the employees within the team, who 
must uphold the Project’s values. Each believes in the importance of the 
experiential knowledge of peer-helpers and the clinical knowledge of al-
lies, which promotes an open attitude towards each other. « In this space 
free from the contempt, stigmatization and discrimination to which 
they are often subjected, [peer-helpers feel] accepted, treated equally 
and considered. » (Labbé et al., 2013 : 106).

Once the basic values have been established, it is essential to work 
towards maintaining a climate conducive to involvement and exchanges. 
It is important to remain available and to create regular and informal 
moments to name the questions and dissatisfactions that some people 
may experience, so that they can be answered quickly. Since the people 
involved come from different backgrounds and live very diverse realities, 
it is necessary to work to develop empathy and great solidarity within 
the team. Social activities and moments of celebration are therefore very 
important to build this solidarity. To do this, a « how are you doing ?» 
tour de table, a feminist intervention tool used since the awareness 
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groups of the 1970s, is done at the beginning of each team meeting. 
This helps to depersonalize conflicts, even prevent them, and creates a 
concise space for expression (Dubois, 2018 : 27). Once the « how are you 
doing ? » is over, we don’t go back during the meeting on what was said, 
but all those present were made aware of the state of others and will 
be able to adapt their way of interacting with each other. Tools, such as 
the clarification of discomforts, are also used more informally to ensure 
that potential conflicts can be quickly defused.

4.2.5 A tailor-made involvement  

The progressive welcoming and the favourable climate are two elements 
that facilitate the gradual integration of peer-helper and they must be 
arranged with appropriate involvement and working methods so that 
they remain involved in the long term. The socio-professional profile 
underlines the importance of having a job that can adapt to the specific 
needs of the people involved, as the following testimony underlines : 



49

« Not too many hours a day and not every day. I’m exhausted and I need 
to rest. » (Projet L.U.N.E., 2015 : 18).

To be consistent with the needs expressed by the peer-helpers, Projet 
L.U.N.E. has adapted its working conditions. Peer-social-workers and 
peer-street-workers have access to a reduced work schedule, between 
25  and 30  hours per week. At the working committee, peer-helpers 
must work a minimum of 10 hours per month. This reduced schedule al-
lows peer-helpers to invest time in their personal lives, for example, for 
those with needs related to their family situation, legal situation, physi-
cal or mental health, or for those who have a follow-up with one or more 
professionals. Several possibilities are available to them. In this sense, 
they can work during the day, evening, weekday or weekend, depending 
on their availability and the number of hours they are willing to work.

In addition, all employees have access to paid sick leave and resourcing 
leave as soon as they join Projet L.U.N.E., which means 75 hours per 
year that they can use according to their needs. They may take time off 
work or reduce their hours if they need to take care of themselves, for 
example, to seek help in outpatient therapy, or to overcome a personal 
or organizational challenge such as an upcoming move. To keep Projet 
L.U.N.E.’s emergency shelter open, while providing good working condi-
tions for its employees, a list of replacements has been created and they 
are very often asked to work. Given the atypical schedules of the shelter, 
finding competent and available people is sometimes a major challenge. 

4.3  Fostering involvement and supporting 
peer-helpers

Nikita’s testimony, peer-helper in the hosting committee

« I am proof that everything can happen and that you only need to take the 
hand that is given to you to get up in life. I feel useful when I work and also feel 
appreciated by my colleges. I think that the key in this work. Its not because I 
don’t have a diploma in this field. I have now been working as a peer helper for 
1 year and 3 months and this program gave my life a new meaning, for which 
I am grateful. »
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4.3.1  Participatory management and shared 
decision-making

« Beyond the support provided to the people with whom they work, it is important to 
highlight the significant contribution that peer-helpers can make to the development 
of the organizations where they work. » (Komaroff, 2013 : 51)

Helene’s testimony, peer-helper in the working committee 

Id like to share my experience and why Project L.U.N.E gave me everything I 
though id never have. I showed up at the P.I.P.Q in around April 2017 because 
I really didn’t feel good. I felt alone and abandoned.

I had nobody with who I could be myself and I wanted my  paper (medical docu-
ment) for the Social Security to get my check. There was a worker (Laurianne) 
there who talked to me about Project L.U.N.E. I will never forget this girl who 
knew how to find the right words to get me to go there. 

The first time I was able to tell the whole truth and talk about me (was at 
L.U.N.E). My life experience became relevant, I was home and the girls from 
L.U.N.E made me feel normal. Nobody asked me to change. I changed myself, 
while being in great company.

I had no trouble getting involved in the Project and to become a helping peer. To-
day, I have less problems with society and I have much more confidence in me. 
I told them I didn’t know how to write and Johanne, a girl at Project L.U.N.E, 
told me that it was the same for her in the beginning and now, I can write. 

I did 5 therapy’s and that didn’t work too well for me and I’m now 49.I have 
started a process with the CAVAC for the rape I suffered when I was 15. I think 
about it every day, but I also have a social worker (Sarah) that is essential now 
in my life because she believe inn me and helps me in this very hard process.

At Project L.U.N.E, I’m getting out of my solitude.
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Coaching and individual support for peer-helpers

It should be remembered that peer-helpers, in addition to being involved 
in improving the quality of life of their peers, are also involved in im-
proving their own lives. « The way peer-helpers intervene has an impact 
on the outcomes of actions for themselves and the people they want to 
help » (Komaroff, 2013 : 43). It is also for personal reasons and benefits 
that peers are involved (Labbé et al., 2013 : 110-111). Peer-helpers often 
put themselves in a position of great vulnerability during their inter-
ventions, since they work with women whose experiences sometimes 
resonate with their own. It is important to have people available to ex-
press their feelings and exchange during all working hours covered by 
the peer-helpers. It must be understood that this is not about monito-
ring, but rather support and follow-up, most of which takes place infor-
mally over coffee or a spontaneous visit to the office. These meetings are 
also excellent opportunities to reflect on their interventions, but even 
more so on the impact they can have on the lives of peer-helpers. The al-
lies then have a role as a safety net for peer-helpers. Making allies avai-
lable for clinical support, as well as personal approaches, is a practice 
that really improves their participation and helps peer-helpers to have 
confidence in the work team and its ability to intervene. These informal 
meetings are also excellent opportunities to reflect and learn to respect 
your limits in intervention.

Another way to support peer-helpers in their involvement in Projet 
L.U.N.E. is to provide income or financial compensation to help cover the 
expenses associated with their participation (Labbé et al. 2013 : 106). 
Much more than a way to improve one’s economic status, access to inco-
me is a great source of pride for peer-helpers, since for some of them it 
is their first legally recognized job, sometimes after years of stigmatiza-
tion and rejection related to sex work. Having a peer-helper title, being 
recognized in their community and in society in general is an important 
element that encourages peer-helper involvement. 

Michou’s testimony, peer-helper in the hosting committee

« My goal as a helping peer is mainly my recovery. By helping others, it helps 
myself to abstain from everything. I do not hang out with the same people or at 
the same places. I now have a family. My life is fulfilled by the love of my kids, 
my coworkers, the director, the women who hang at the Project and my dog 
Garda. I am surrounded by love, there isn’t place for anything else anymore. 
My life is truly filled with love. »
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Promote teamwork and value different types of knowledge

As can be seen from the reading of the document, teamwork is at the 
heart of good practices in a by and for, whether through the dyads of 
intervention in the shelter, or through the culture of consultation with 
members and peer-helpers in decision-making, each person is impor-
tant and necessary for the proper functioning of Projet L.U.N.E. It is 
through the many team meetings, communication tools such as the lo-
gbook and weekly meetings of the working committee that this sense 
of solidarity is created.  The experience of Projet L.U.N.E. confirms that 
it should never be taken for granted : for the experiential knowledge of 
peer-helpers and the intervention experience of allies to be recognized, 
there must be room for frequent discussion, for everyone to be heard 
and for maintaining an equal relationship within the team. Through 
their work experiences in the sex industry, an environment where so-
lidarity and trust between women and their employers are not always 
valued, it is important to take the time to develop a sense of belonging 
to the organization and to the entire team. In addition, as peer-helpers 
regularly reveal themselves, allies have privileged access to the lives of 
their colleagues, which is not the case in all workplaces ; listening, res-
pect and confidentiality must always be at the centre of allies’ practice. 
In the emergency shelter, one way to value and highlight each other’s 
experiences is to think carefully about the twinning between social 
workers and peer-social-workers. For example, by matching a newly ar-
rived employee with an experienced employee, or by matching people 
according to the complementarity of their strengths. 

Fostering involvement in a creative way  

The integration of peer-helpers into an organization requires that the 
organization demonstrates constant creativity to develop appropriate 
ways to encourage and grow their desire for involvement. Projet L.U.N.E. 
is concerned that each person, natural-helper, peer-helper and peer-so-
cial-worker, can express themselves in different ways and find the place 
that suits them. It is through multiple actions and projects where space 
and speech are given to them that the organization enhances the stren-
gths, interests and experiential knowledge of each. The use of artistic me-
dia, for example, responds to the need of women in L.U.N.E. to find new 
ways to express their experiences and beliefs. 

In 2018, a pilot cultural mediation project aimed at initiating and develo-
ping with the peer-helpers of Projet L.U.N.E. a process of creation and per-
sonal expression, through various artistic media such as visual arts, dance, 
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etc., was carried out. This artistic mediation project gave peer-helpers the 
opportunity to reclaim their bodies and express themselves beyond words. 
In collaboration with a social artist, the NUITS project allowed everyone 
to explore different ways to express their background in relation to their 
personal experiences as sex workers. The approach, which was intended 
to be individual and collective, was developed over several weeks through 
individual and group meetings. At the end of the project, the peer-helpers 
exhibited their work through a collective exhibition, which represented a 
nod to Amsterdam’s Red Light theme, unveiled at a public opening. https://
www.lafabriqueculturelle.tv/capsules/10994/nuits-ou-l-art-qui-repare-projet-l-u-n-e

Include peer-helpers throughout the organization’s structure

As discussed in section 4.1.2, which deals with egalitarian relationships, 
the more central peer-helpers are to the reflections and decision-making 
of Projet L.U.N.E., the more confident they are in the organization and 
the more willing they are to get involved. For example, knowing that the 
majority of members on the administration committee are peer-helpers 
and that an employee is invited to attend meetings, it is easier to accept 
certain decisions related to the management of the organization. They 
know that their peers have thought, in collaboration with the allies, and 
that their voices have been heard at all stages of these decision-making 
processes. It is also 
this transversal in-
clusion that demons-
trates, once again, 
how Projet L.U.N.E. 
is a self-help orga-
nization, where the 
roles of helper and 
supported person 
sometimes overlap. 

There is often talk of evaluation

From reading the guide, it is clear that Projet L.U.N.E. has, since its very 
beginning, had a culture of evaluation. Critical scrutiny of these practices 
allows Projet L.U.N.E. to renew them regularly, to be creative and inno-
vative and to adapt to changes in the sex worker population (Greissler, 
2013 : 82). While the time spent on employee and peer-helper self-assess-
ments can be stressful for some, being part of the evaluators and targe-
ting your own goals not only allows you to recognize your challenges, 
but also to celebrate successes and see how each one is progressing. In 

I love L.U.N.E. …

I like teamwork



54

addition, since all employees and peer-helpers are required to participate 
in an annual self-assessment, it can be seen as an element that reinforces 
the equity climate within the team. 

The benefits of such an evaluation culture are felt : « Evaluation is inte-
grated into the life of the project and its actors and is based on the prin-
ciple of practical use of results. » (Greissler, 2013 : 82). The writing of 
an evaluation report : Experimental High Acceptance Emergency Sheltering 
Project for Disaffiliated Women (Bernard, 2015) is an excellent example. 
Not only was this report used to support funding requests to reopen the 
emergency shelter for a second winter, it also identified areas for improve-
ment to ensure that the most appropriate response was provided to those 
reached, for example by increasing opening hours and possibly develo-
ping an outreach work team. 

4.3.2  By developing a common language to speak 
about Projet L.U.N.E.

« The organizations best positioned to provide peer support services are small, non-
profit, community-based or peer-led, with a horizontal hierarchy and a consensual 
and inclusive decision-making process. However, these organizations must be 
structured, have plans and procedures, training and supervision, with clear limits, 
such as respect for confidentiality. » (Cyr et al., 2016 : 76)

Access to regular and varied training

Training has been a focus of Projet L.U.N.E. since its creation. To meet 
the wide range of needs of the work team and the working committee, 
diversity in training offers is to be favoured. The topics covered during 
the training sessions are decided during the team meetings or following 
the self-assessments. These moments allow the team to take stock of 
its approach and interventions, to renew its knowledge, to demystify 
certain realities and to equip itself to better intervene. Projet L.U.N.E. 
favours short, practice-oriented training courses. To facilitate them, 
several partners are invited to come and share their knowledge and 
experiences. Examples of training available to peer-helpers and allies 
include : OMEGA (crisis intervention), feminist self-defence, prevention 
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of sexually transmitted and blood-borne infections, interconnections 
between law and sex work, working with suicidal people, safe drug use 
practices and harm reduction, naloxone administration, etc.

Reflect on your interventions in a context of clinical supervision  

As in any intervention setting, access to individual and group clinical 
supervision, both for peer-helpers and allies, is a tool that facilitates 
communication. It is an opportunity to develop a common language, not 
only by reflecting on your own interventions, but also on the impact they 
can have outside the workplace. Meetings with a clinical supervisor fami-
liar with the by and for approach will have a positive impact on the challen-
ges encountered in practice.

Why not discuss it at a team meeting  

At Projet L.U.N.E, team meetings are often a headache in managing each 
other’s schedules… however, it is time to see some unfamiliar faces, to in-
clude alternates and interns and, most importantly, to have access to all the 
information related to the organization, directly from the team and coordi-
nation. These are times to clarify certain issues, to reflect and also to hear 
from others present. Taking notes during these meetings was an important 
element in keeping track of the various reflections and decisions, as well 
as allowing for effective information transfer for those who were absent. 
These meetings are held in a warm atmosphere ; there is room to share each 
other’s good deeds and to eat a bite during the many breaks, more informal 
moments that allow them to continue thinking and breathing. 

Through these meetings, intervention capsules were developed. Occasio-
nally, a social worker and/or a peer-helper prepares an activity of approxi-
mately 30 minutes, either training or reflection, to initiate discussion and 
provide an informal learning environment to meet more specific training 
needs. These intervention capsules can also help to enhance the strengths 
of certain peer-helpers and allies. 

A well-loaded toolbox

Several documents provide a framework for Projet L.U.N.E.’s interven-
tions, including the employee manual, the code of ethics and a logbook. 
Of course, all these tools have been thought out and written by involving 
peer-helpers at each step. These documents are distributed to the persons 
concerned and are also made available in a binder in the offices and in the 
emergency shelter, for frequent and simple reference.
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The employee manual is a complementary document to the employ-
ment contract. It includes the employer’s expectations and the working 
conditions of employees. It also includes the conditions for statutory 
holidays, the consequences of non-compliance with the employment 
contract or code of ethics and the values of Projet L.U.N.E. This compre-
hensive document is a reference tool for employees who want to know 
about and enforce these agreements. Much more than just giving it to 
new employees, the document is read collectively and used during team 
meetings. This document is not rigid and has often been updated accor-
ding to the situations encountered over the years. 

The Code of Ethics (Appendix 1) is a tool that aims to ensure that the 
organization’s values are respected and to protect the people reached by 
Projet L.U.N.E. It provides a framework for the practice of peer-helpers 
and allies, according to their respective roles and responsibilities. All 
persons involved in the organization, whether natural-helpers, peer-
helpers, the work team, coordination or the administration committee, 
sign and undertake to demonstrate professionalism, confidentiality and 
respect through their activities at Projet L.U.N.E. The code of ethics is 
presented several times a year and is at the heart of several exchanges 
during team meetings. 

Finally, two very common communication tools are used in the emergen-
cy shelter to share information between response teams and to keep track 
of them : the logbook and statistical data collection. These documents, 
which are compiled daily, ensure that the necessary information is shared 
between the work teams. To ensure that all employees are comfortable 
with statistical data collection, it is still done in paper format. The data 
compiled in the statistics allow us to draw an overall picture of the people 
reached by the shelter and by the street work team, in addition to mo-
tivating funders. Projet L.U.N.E.  also shares some statistical data (ob-
viously by ensuring the confidentiality of those contacted !) with the Re-
groupement pour l’aide aux itinérants et itinérantes de Québec (RAIIQ) 
(Network in Aid of Homeless Persons in Quebec City), which compiles 
information collected from various emergency shelters in the region. By 
participating in the creation of statistical portraits of homelessness in the 
region, Projet L.U.N.E. ensures that the presence and realities of disaffi-
liated women/trans*/queer are made visible and recognized.
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I love L.U.N.E. …

for the mission and 
the women reached





OVER-
COMING 
REAL-LIFE 
CHALLEN-
GES 

5





61

Overcoming real-life challenges  

5.1 Individual challenges

Lifestyle changes

It is not only Projet L.U.N.E. that has an impact on the lives of peer-
helpers. It should be remembered that certain events or situations in 
their private lives may be limiting their involvement and attendance. 
Several factors were identified as barriers to the participation of peer-
helpers, such as : « their drug use, health or legal problems, lack of avai-
lability […] conflicts between women. (Labbé et al., 2013 : 104). The 
response to these kinds of limitations brings back the importance of 
flexibility (section 4.1.6) and individual support and guidance (section 
4.3), for both peer-helpers and allies. 

It must also be taken into consideration that this flexibility and access 
to break times for self-care implies some turnover among employees. 
While stability in the work team is a very important element, both for 
peer-helpers and allies, it is sometimes difficult to maintain, as evi-
denced by the large number of people who have worked at Projet L.U.N.E. 
in recent years. While for some, their involvement as a peer-helper is a 
stepping stone to other personal projects, for others, this experience 
can be a time to become aware of their condition or situation, which 
requires taking a step back and rest. In addition, the challenge of night 
work for many shelter workers should not be underestimated. Despite 
all the support made available for everyone engaged in Projet L.U.N.E., 
the many changes in the people involved require the team to be ready 
to constantly welcome new faces, to re-explain the roles and responsi-
bilities of each person, to review the mission, values, code of ethics, etc. 
and especially to develop a relationship of trust with these new people.

In addition, changes in the personal lives of peer-helpers can have an 
impact on their role as social workers and the perception of partners. A 
very clear example of this double hat was mentioned by a peer-street-
worker. While, a few months earlier, she was seeking services from a 
partner organization in Projet L.U.N.E., she had to accompany a woman 
there during a follow-up as a peer-street-worker. Of course, if she refer-
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red to this organization, it was probably because her experience there 
had been positive and useful. However, it takes a great deal of humility 
to introduce yourself as a peer-social-worker and to be recognized as 
a support for the recovery of the person you are accompanying. While 
Projet L.U.N.E. is increasingly recognized in the various circles of the 
Quebec City region, it is more about developing your confidence as a 
peer-helper, adapting your way of being and getting in touch with 
partners in a collaborative context. 

Become aware of your own limits and learn to respect them

Because of the close relationship between the women joined by Projet 
L.U.N.E. and those who are involved as peer-helpers, several situations 
can be considered confrontational for them. Whether listening to a life 
story that is very similar to their own, or facing the inability to moti-
vate people to take action and make changes in their lives, peer-helpers 
sometimes say they feel like they are facing mirrors as their own back-
grounds come to the surface. The complexity of the realities experienced 
by peer-helpers is one of their strengths, but negotiation between the 
different roles expected of them and their life paths can shake their 
confidence and reflections. 

How can one remain in their role as peer-social-worker and be reco-
gnized as such when they have just shared their lives in an intimate 
way ? How can they protect themselves from certain realities and keep a 
professional distance when the person in front of them is experiencing 
realities that peer-helpers face on a daily basis ?

The negotiation between the different hats that peer-helpers can wear 
within Projet L.U.N.E. as well as in their personal lives (assisted person, 
peer-social-worker, role model, community leader, drug user, sex wor-
ker, parent, etc.) is a key element in understanding the role of peer-hel-
per and the success of the involvement. It is not a question of taking a 
huge distance, let alone pretending that these contradictions and inte-
ractions do not exist. Rather, it is about understanding your different 
roles and responsibilities, being supported by your work team, having 
space and time to express your feelings and reflect, and working to de-
velop your self-esteem. The line between capacity building and humility 
can also be a challenge in this kind of thinking and requires well-ba-
lanced support between peer-helpers and with allies.
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Creativity and innovation in intervention

While the context of intervention in a by and for context is extremely 
stimulating for both peer-helpers and allies, the situations encounte-
red push the entire team to reinvent itself. Some situations, because of 
their flexibility and audacity, create contexts that bring everyone into 
solution mode. A good example is the acceptance of dogs from people 
in emergency shelters. Having the responsibility for a domestic animal 
can be a real limitation to access to a regular emergency shelter. This is 
why women and their four-legged companions are admitted to Projet 
L.U.N.E., whose shelter is intended to be at a high threshold of accep-
tance. However, the team had to deal with evenings when the accom-
modation was full of people and dogs.  

« What to do when several animals cannot live together, what are the team’s 
expectations of the animal owners, what to do if a social worker or a peer-social-
worker is afraid of them ? »

Team reflection and 
work team participa-
tion are necessary to 
meet the ever-chan-
ging needs of the 
people reached by the 
organization.  

Labour market integration

Other important challenges identified by Projet L.U.N.E. team are re-
lated to labour market integration, whether through an understanding 
of the code of ethics, access to income or respect for certain mechanisms 
within the structure.

The code of ethics is a central element of Projet L.U.N.E., as illustrated 
throughout this document. However, its in-depth understanding and, 
above all, its application in an intervention context are not easy. While 
the code of ethics is reviewed by the work team annually, it is also an 
important tool during team meetings and clinical supervision. For some 
peer-helpers, the challenge is to distance themselves from their street 
value code in relation to the code of ethics in the workplace. As some of 
them are called upon to intervene with their friends and colleagues, or 
even with members of their family, the negotiation between their roles 

I love L.U.N.E. …

for the team
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as peer-social-worker and resource person in their community is some-
times difficult and requires time to think about it.

Another challenge related to integration into the legal labour market 
is access to income or a financial contribution. For some of the peer-
helpers who are used to have sex work income as their main source of 
revenue, having to wait to be paid only once a week, or having to suffer a 
significant drop in their income may limit their involvement. For others, 
access to a salary, which significantly increases their income, may be an 
element that leads to an increase in certain behaviours, such as drug 
use, which may have an impact on their ability to continue working. It is 
therefore a double-edged sword that needs to be named and discussed 
with the main parties involved. 

Another limitation related to labour market integration is the respect 
of certain mechanisms set up in a workplace and involvement environ-
ment. Arriving on time, calling in case of absence or using your agen-
da are behaviours that must be learned and that require flexibility and 
time in a context of by and for.

5.2 External challenges

The recognition of the by and for outside. Projet L.U.N.E.

While the creation of equal relationships within the team is one of the 
most important elements in achieving a by and for, these relationships 
can take time to develop between certain groups, for example with 
partners less familiar with this approach.

« It should be added, however, that when peer-helpers have to deal with stakeholders 
from different organizations, they are not necessarily paired with other peers. These 
conditions can be intimidating for them as they often interact with clinicians who will 
tend to impose a supervisory relationship on them. [This] highlights the importance 
of supporting peer-helpers by offering them training, community support or other 
arrangements that can help them to recharge their batteries. » (Komaroff, 2013 : 51)

Teamwork, peer-to-peer and allied twinning and awareness among 
partners are all elements that gradually develop a sense of trust and 
a better understanding of the by and for approach within and outside 
the group. It is also to promote this approach that the peer-helpers of 
the working committee will present it to future speakers at CEGEP or 
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university, during conferences or training days. They are very motivated 
by these presentations, for which, in addition to having a good dose of 
stress and adrenaline, they stand out proud and recognized.

The creation of links with our immediate environment

The lack of knowledge of Projet L.U.N.E. and the stigma associated with 
sex work are two obstacles that are also regularly faced. Whether it is 
to have access to a place for emergency sheltering or to respond to the 
neighbours’ feeling of insecurity in the neighbourhood, Projet L.U.N.E. 
must make many representations to demystify its approach and to reas-
sure partners of the positive impact of its presence in the neighbou-
rhood. Not only does Projet L.U.N.E. shelter welcome all people who 
identify themselves as women, whether they are sex workers or not, it 
also offers a sterile consumer equipment exchange service and makes 
an intervention team available from 6pm to noon every day. It is then 
a question of changing some people’s perception of attracting margina-
lized people to the neighbourhood, when it is more a question of offering 
a service to people who are already there ! The presentation of the eva-
luation projects highlighting the successes of Projet L.U.N.E., as well as 
the participation in a good neighbourliness committee in the neighbou-
rhood, are two concrete examples of the organization’s constant work 
to promote its approach and demystify the many realities experienced 
by women.
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Underfunding of autonomous community organizations

« There will always be a place for unfunded, volunteer-managed self-help networks. 
However, most of the networks we consulted were frustrated because of their 
overloaded workload, lack of recognition and funding for development and provision 
of support. » (Cyr et al., 2016 : 73)

The last external challenge to the realization of Projet L.U.N.E.’s mis-
sion is a major one : the financial survival of the organization. The lack 
of funding in the community sector in Quebec to support autonomous 
community organizations with so-called mission funding, especially for 
community groups promoting advocacy, forces many of them to close 
their doors every year. For Projet L.U.N.E., the challenge is twofold since 
it also faces the resistance of some financial partners to identify with sex 
work, an unrecognized and highly stigmatized work environment. As a 
result, the work team must spend many hours each week seeking fun-
ding and providing comprehensive accountability to partners who agree 
to fund, in addition to having to live with the stress and insecurity of 
employees and people joined by the organization, which prevents them 
from maintaining activities in the medium and long term. Once again, 
Projet L.U.N.E. benefits from being known at all levels of government 
(municipal, provincial and federal) and from remaining creative in the 
development of new projects, without compromising its core mission.
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The final word

We wish that this guide will inspire your reflexions and that we succee-
ded to pass on to you some of our passion for the by and for approach  as 
well as our certiture of the importance of the peer-helpers integration in 
the empowerment  of the service users. 

This guide presents an exemple of what good practices could look like. 
However, we do not have the pretention to think that we have all the 
answers or that  things could not be done in a better way.  Please do put 
your own colors to our guide, this will be the key to your project  success.

Our environments and workplaces are in constant evolution. We 
strongly believe that the abilities to listen, be humble and stay open are 
of the outmost importance to be able to challenge ourselves.

We want to thank everyone that directly or indirectly participated to 
the redaction of the guide ; the shelter and outreach work teams, our 
precious partner organisations, our allies and  the women who poured 
their hearts on paper and gave us beautiful moving testimonies.
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Testimony of a woman joined by the shelter and the street work team

« Projet L.U.N.E. saved my life by giving me a bed, safety, listening and solu-
tions, when I believed there were none left. They gave me the courage to conti-
nue to believe in myself, even if no one in my entourage believed in me anymore.

I was shocked to see so many women in poverty. Projet L.U.N.E. helps them, 
regardless of their age, condition, with or without their dogs. I noticed that 
there are many young women in poverty and that there are fewer solutions 
than in my time. There are many more than what we can see, which leads me 
to believe that women’s homelessness is taboo.

We don’t see them, but they exist. That is why Projet L.U.N.E. must exist. 
Many causes can lead us to the street. For me, it was the disease and the wrong 
choices. Projet L.U.N.E. gives us the opportunity to take charge of our lives, to 
feel supported in our actions, because we have a right to do so. Projet L.U.N.E. 
is an essential organization in our society and we must do everything we can 
to ensure that it does not die out. »
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Glossary of terms

¹  L.U.N.E. : Libres, Unies, Nuancées, Ensemble : Free, United, Finely-shaded, 
Together

² SSW-IDU : Street sex workers, injection drug users

³ SW : Sex work / sex workers

⁴  Woman/trans*/queer : In order to be inclusive of the realities experienced by 
the people reached by Projet L.U.N.E., the target population includes people 
who identify themselves as women, i.e. people whose gender identity is fe-
male, and also people who are non-binary/queer, i.e. who refuse gender bina-
ry. These people identify themselves as neither male nor female, and some-
times their identity is fluid and can vary depending on the situation. Others 
simply refuse to identify with these categories. Unlike the acronym LGBTQ+ 
(Lesbian, Gay, Bisexual, Trans*, Queer, and more), it is only about sexual 
identity, rather than sexual orientation (lesbian, bisexual, heterosexual, 
etc.), although all this diversity of orientations is found in Projet L.U.N.E.

5  Drop-in : The term drop-in, which means « arriving unexpectedly », is used 
by some emergency shelter settings to refer to a place where people can be 
sheltered without needing to be referred and where they can arrive and leave 
at any time. Reception and admission are on a daily basis without maximum 
sheltering time limit and without the possibility of booking a place in ad-
vance. The preferred formula is first come, first served.

⁶  Outreach work : The term outreach work is a term that encompasses three 
sub-categories of intervention, namely street, community and outreach work.

Street work : « Infiltration- informal and continuous presence in marginal 
spaces (landmarks of young people, apartments, arcades, breweries, streets, 
drug houses, etc.) according to their movement ; creation and development of 
personalized relations, global support for people who have broken their trajec-
tory, multi-purpose intervention according to requests. This practice is called 
propensity practice, i.e. it is rooted in the demand and choices of the people 
reached, which we aim to support according to the evolution of the situations 
and according to their needs and aspirations. » (Fontaine, 2004 : 17)

Work in the community : « Presence in the spaces occupied by a target popu-
lation (school, municipal park, neighbourhood recreation centre, youth centre, 
neighbourhood plot, etc.) ; socialization, animation and informal education in 
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the living environment, collective project promoting social participation, im-
provement of living conditions and mediation in the community. This practice 
is also called propensity. » (Fontaine, 2004 : 17)

Outreach : « Observation, identification of the places frequented by the targe-
ted people (marginal spaces) ; making contact, offering and distributing specific 
services, prevention, lobbying, recruitment and referrals to specific resources, 
follow-up in the living environment of the people reached by a resource. This 
practice is called instrumental, that is, it results from an institutional control 
aimed at reducing the incidence of a problematic symptom by normalizing the 
behaviours and lifestyles of a targeted population. » (Fontaine, 2004 : 17)

⁷  Self-help organization : « Self-help organizations are based on a community 
development model. In these structures, peer-helpers support the recovery 
of people who are experiencing difficulties similar to those they face. Family 
members can also get involved, both to provide help and to receive it. [A self-
help group] offers the possibility of integrating actors who are not peers .» 
(Komaroff, 2013 : 46)

⁸  World-café : « T he world-café is a creative process that aims to facilitate 
constructive dialogue and the sharing of knowledge and ideas, with a view 
to creating a network of exchanges and actions. This process reproduces the 
atmosphere of a café where participants discuss an issue or topic in small 
groups around tables. At regular intervals, participants change tables. A host 
stays at the table and summarizes the previous conversation to the newco-
mers. The ongoing conversations are then « fertilized » with ideas from pre-
vious conversations with other participants. » (Slocum, 2006, 173)
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I love L.U.N.E. …

I like working with women whose 
life experience is very important

I love L.U.N.E. …

for open-mindedness
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Appendix

8.1 Code of Ethics

Adopted by the  work committee 
19 September 2012 
Updated in October 2014 

Mission 

Projet L.U.N.E. is a group for the belonging, recognition, and defence 
of social rights by and for sex workers (SWs3), active or not, who act 
as peer support workers. Their know-how and expertise are shared in 
many ways: speaking out in the public arena, awareness-raising acti-
vities, advocacy, and mobilization. Anyone who identifies themselves 
as a woman, trans* woman or queer is welcome, regardless of their his-
tory, background or experiences. The mission of Projet L.U.N.E. is at 
the heart of all its actions : Intervene, support and welcome women/
trans*/queer, through community action in a peer intervention ap-
proach, in accordance with an empowerment philosophy, to improve 
their quality of life.

Respect

1. Everyone is deserving of dignity, respect, and equality.

2.  In all situations, I respect the women who come to the shelter, the 
other employees, our partners and every person that I interact with 
for the purpose of my work. I express myself in a polite manner with 
my body language, my words, and my attitude.

3.  I accept differences (beliefs, values, cultures, sexual orientation, etc) 
I don’t judge other people and their reality.

4. I make sure to prevent and eliminate all forms of discrimination. 

5. I respect my limitations and I am mindful of my physical and mental. 
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health. I chose to not get involved if my condition is susceptible to com-
promise the quality of my work.

6.  I do not seek nor sell drugs (including prescription drugs) through my job.

Equality

1.  I am objective et act equitably with everybody, no matter their : gen-
der, age, religion, ethnicity, skin color or sexual orientation. 

2.  No matter their degree of involvement, each member are on 
equal footing. 

3.  There will be no seduction or sexual intimacy with the people I met 
through my job, their partners or family members.

4.  I can’t accept a gift, a donation or a service for myself or on behalf of a 
friend/family member from a person I met through my job at the shelter.

Autonomy

1.  I understand the limits of my experiences and of my professional 
formation and I don’t offer services for which I am not qualified and 
competent. I ask for help or validation if necessary.

2.  I exercise judgment in the choice of my actions and their possible conse-
quences. I am responsible for the quality of the services that I offer.

3. I understand and accept the functioning of the shelter project.

Teamwork

1. I contribute to the teamwork according to my own abilities.

1.1. I share my opinion ;

1.2. I support the work of my team ;

1.3. I get involved in the teamwork.

2.  I accept the differences of the people I work with, their opinions and 
working methods.
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3.  I make the commitment to redirect any conflict or complaint to the 
appropriate instances.

Confidentiality

As a member of the work committee of Projet L.U.N.E :

1.  I demonstrate prudence and restraint in regard to sharing the confi-
dential pieces of information that could harm the interests of the 
shelter project or invade the privacy of its users.

2.  I remain vigilant when I am in possession of confidential documents 
outside of Projet L.U.N.E office or shelter.

3.  I avoid disclosing any nominal information outside the scope of my 
employment.

4.  While outside of my work functions, I am aware that I have a res-
ponsibility in Projet L.U.N.E’s image in society and act accordingly. 
I need to obtain the coordination or management committee's ap-
proval before using any material that might concern the users of our 
services, even if it is covered by confidentiality.

5.  I respect the confidentiality of the pieces of information I obtained in 
the scope of my employment even after the end of my work contract.

I understand that the failure to comply with such rules and procedures 
will lead to a meeting with the coordination and management com-
mittee and could lead to consequences such as a warning, a suspension 
or discharge from my functions. 

I hereby agree to comply with the ethics code of the shelter project.
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